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Volume: 70 Questions 

 

 

Question No : 1 

Calculated Project User Defined Fields _ ____and_____.  

 

A. are created by System Administrators  

 

B. are managed by Configuration Management  

 

C. are associated with formulas  

 

D. are viewable in either the Web or Client/Server  

 

E. are defined in the Web and only viewable in the Web  

 

Answer: A,E  

 

 

Question No : 2  

You are a Project Manager who is closing out a completed project. You have confirmed that all hours that 

should be charged to the project have in fact been charged. You have conducted your Lesson Learned 

activity. All parties agree that the project is complete.  

Which project status is the best choice for this project?  

 

A. Active  

 

B. Inactive  

 

C. What-If  

 

D. Planned  

 

Answer: B  

 

 

Question No : 3  

Select three functions available in P6 EPPM Web Portfolios that will allow a Portfolio Manager to analyze 

and prioritize projects in their portfolio.  

 

A. Waterline  

 

B. Add Project  
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C. Copy Project  

 

D. Bubble Chart  

 

E. Create spreadsheet  

 

F. Scorecard  

 

G. Modify Project  

 

Answer: A,D,F  

 

 

Question No : 4  

When assigning a user to a User Interface view, deselecting the Allow Editing check box restricts the 

user's ability to______.  

 

A. edit project data in the view  

 

B. edit the User Interface View  

 

C. edit his or her password  

 

D. edit his or her Resource Profile  

 

Answer: B  

 

 

Question No : 5  

You are a Portfolio Manager who opened a specific portfolio. You refreshed the filter. However, some of 

the projects that were previously in the portfolio are no longer there. What happened?  

 

A. You no longer have sufficient Project level security to view the "missing" projects' data.  

 

B. Your Web license was revoked to allow other users to interface with the project  

 

C. The value of the code assigned to the missing projects had changed.  

 

D. The projects were deleted when the Filter was refreshed.  

 

Answer: A  
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Question No : 6  

Identify the key benefit of Plan Resources View.  

 

A. You can create scenarios using waterline analysis.  

 

B. You can identify staffing shortfalls within detailed project plans.  

 

C. You can view and analyze resource allocation without assigning resources at the activity level  

 

D. You can view and assign resources mapped to appropriate Roles with highest skills.  

 

Answer: C  

 

 

Question No : 7  

By default, a Role's limit is determined by______.  

 

A. the manually entered value on the Limit tab in the Role Dictionary  

 

B. the combined limit of all resources assigned to the Role  

 

C. the combined limit of all primary resources assigned to the Role  

 

D. the combined limit of all primary resources assigned to the Role with a proficiency of Skilled higher  

 

Answer: A  

 

 

Question No : 8  

You received an email from a Portfolio Manager asking you to check performance metrics for the past 

months on each of the projects filtered for that portfolio. You cannot locate the portfolio that the email 

referenced.  

What is probably the reason you cannot find the portfolio?  

 

A. It Is a User Portfolio created by the Portfolio Manager  

 

B. It is a User Filtered Portfolio that hasn't been refreshed.  

 

C. You don't have the appropriate license for the Web.  

 

D. You haven't been assigned as a resource to the projects.  

 

Answer: B  
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Question No : 9 

You are a Project Manager whose projects are integrated with Financial Management System (FMS). The 

FMS pushes Actual Costs and Actual Hours to your projects as of the Actual Date. Updating Percent 

complete using the pushed Actual Dates, Actual Costs, and Actual Hours has created inaccurate pictures 

of the overall % complete, because there are steps within activities that clearly have not completed.  

Which Percent Complete Type would be the best selection for activities in this project?  

 

A. Physical  

 

B. Units  

 

C. Effort  

 

D. Duration  

 

Answer: A  

 

 

Question No : 10  

Select the statement that best describes a global portfolio.  

 

A. It is available to single users.  

 

B. It is assigned by a filter.  

 

C. It must be manually refreshed.  

 

D. It is available to all users.  

 

E. Access is governed by security.  

 

Answer: D 

 

 

Question No : 11  

What is the process that must be followed by a System Administrator to create a user in the Client?  

 

A. Create an email account to confirm access after User setup.  

 

B. Assign a Global Profile, Project Profile, and Responsible Manager.  

 

C. Request approval from the user's manager before completing the profile.  
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D. Assign a Role to the User before assigning security profiles.  

 

Answer: B  

 

 

Question No : 12  

When viewing the Resource Usage Profile using the date interval of Week/Day1, resource allocation is 

being displayed only on Sundays for every resource being analyzed.  

Why are all of the resource allocations being displayed on the same day of the week rather than across 

the days when they are scheduled to occur?  

 

A. All resources are assigned to the project's default calendar, and have been over allocated to other 

projects.  

 

B. The resource calendar assigned to the resources was deleted by the System Administrator.  

 

C. On the General tab. In the Admin Preferences dialog box, the first day of the week field is set to 

Sunday.  

 

D. On the Resource Analysis tab, in the User Preferences dialog box, the "Interval for time-distributed 

resources calculations" field is set to "week."  

 

Answer: C  

 

 

Question No : 13 

You are working in a project plan that has been baselined multiple times. Each of the baselined reflects 

expected effort for three different sets of defined scope. After reviewing the plan, management has 

decided that a previous baseline/scope definition will be used going forward. Which action should be 

executed in the Client?  

 

A. Restore  

 

B. Copy/Paste  

 

C. Export  

 

D. Check Out  

 

Answer: A  

 

 

Question No : 14  
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In your project, cost and work effort is not subject to change. Which duration type should be used?  

 

A. Fixed Units  

 

B. Fixed Duration and Units/Time  

 

C. Fixed Units/Time  

 

D. Fixed Duration & Units  

 

Answer: C  

 

 

Question No : 15 

The Project Manager selects the “Update units when costs change on resource assignments” option on 

Calculations tab in Project Details. The Budgeted Cost is $2,000 and the Budgeted Units is 80 for the 

resource on an activity. If the User assigns the activity an Actual Cost of $1,000, what is the Actual Units 

for the resource?  

 

A. 70  

 

B. 40  

 

C. 60  

 

D. 80  

 

Answer: B  

 

 

Question No : 16 

What is the highest level of a Work Breakdown Structure (WBS)  

 

A. Enterprise  

 

B. Portfolio  

 

C. Program  

 

D. Project  

 

Answer: D  
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Question No : 17  

You are a Portfolio Manager with one project that is clearly underperforming. You would like to obtain 

more information about where the problems in the project reside. How would you do this in Primavera P6 

EPPM Web interface without contacting the Project Manager?  

 

A. Click the project name to view performance data by Work Breakdown Structure (WBS).  

 

B. Send an email asking for more information from the Project Manager.  

 

C. Send an alert via workflow asking for more information from the Project Manager.  

 

D. Create an Issue for follow-up by the Project Manager.  

 

Answer: A  

 

 

Question No : 18  

Identify the true statement.  

 

A. The Must Finish By constraint is used as the starting date for the backward pass.  

 

B. The Must Finish By constraint forces all activities In the project to finish by that date.  

 

C. The Must Finish By constraint affects the total Role limits for the project.  

 

D. All activities have negative total float without a Must finish By constraint assigned to the project.  

 

Answer: B  

 

 

Question No : 19  

What takes the highest precedence during Resource Leveling?  

 

A. Leveling priority  

 

B. Mandatory constraint  

 

C. Topological sequent  

 

D. Resource Calendar  

 

Answer: A  
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Question No : 20  

Identify the best definition of Funding Source.  

 

A. Contributing source of funds for a project's financing are assigned in Project Details  

 

B. Percentage of the total fund allocated to the project are created and managed at the Project level  

 

C. Agency where funds will be allocated for the project  

 

D. Removes unwanted portlets from the User Interface View  

 

Answer: A  

 

 

Question No : 21  

Where are "User Defined Fields" typically maintained?  

 

A. in the Web interface, in the preferences section  

 

B. in the Client interface by the system administrator  

 

C. in the Web interface, on the Activities tab  

 

D. in the Client interface under Admin Preferences  

 

Answer: C  

 

 

Question No : 22  

Select the appropriate example that demonstrates how materials are measured in P6.  

 

A. $75/minute  

 

B. $75/Hour  

 

C. $75/linear foot  

 

D. $75/day  

 

Answer: B  

 

 

Question No : 23  
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Select the true statement regarding Portfolio Scenarios.  

 

A. You can add user access to the Portfolio Scenario from waterline analysis.  

 

B. You can save the Waterline Analysis as a new scenario.  

 

C. You can update individual project status from the Waterline Analysis/Scenario.  

 

D. You can create a new portfolio from the Waterline Analysis.  

 

Answer: D  

 

 

Question No : 24  

You can create a Calculated User Defined Field for which Subject Area?  

 

A. Activity  

 

B. Resource  

 

C. Project  

 

D. Security  

 

Answer: C  

 

 

Question No : 25 

You are a Project Manager that used Primavera P6 EPPM Web interface. You are trying to determine if 

some Project level User Defined Fields might be appropriate for one of your projects. You launch 

Primavera P6 EPPM Client to view enterprise data. You are unable to launch the application. What is the 

probable issue that must be addressed with your System Administrator?  

 

A. You do not have appropriate security privileges.  

 

B. You do not have appropriate license.  

 

C. You are not a Responsible Manager.  

 

D. You need additional memory added to your machine.  

 

Answer: A  
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Question No : 26  

You are creating a portfolio manually. You want this portfolio to be available to all users. When you 

attempt to select All Users, the option is grayed out.  

What is probably the reason you cannot execute this step?  

 

A. You don't have the appropriate project access.  

 

B. You haven't been assigned as a resource to the projects.  

 

C. You don't have the appropriate license for the Web.  

 

D. You don't have the appropriate security privilege.  

 

Answer: D  

 

 

Question No : 27  

Select two true statements about the Portfolio Analysis tab in Primavera P6 EPPM.  

 

A. Conduct a side-by-side comparison of an unlimited number of portfolios.  

 

B. Conduct a side-by-side comparison of two projects.  

 

C. Conduct a side-by-side comparison of two portfolios.  

 

D. Conduct a side by side comparison of the same project displayed in different view.  

 

E. Conduct a side-by-side comparison of the same portfolio displayed in different view.  

 

Answer: C,E  

 

 

Question No : 28  

When is "Store Period Performance" usually performed?  

 

A. after each pay period  

 

B. after the schedule is updated  

 

C. after Job Services validation  

 

D. after working hours to enhance performance  
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