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Volume: 30 Questions  

 

 

Question No : 1  

Which question would be appropriate to ask a Partner SME, when doing a project for a private company?  

 

A. How would you describe the customer's culture?  

 

B. What is the customer's market share?  

 

C. What features will the company release in the main product next version?  

 

D. What is the company's net income for last year?  

 

Answer: A  

 

 

Question No : 2  

Which is a factor used to identify relevant senior executives for a project?  

 

A. Influence on investment decisions  

 

B. Job title  

 

C. Role in the procurement process  

 

D. How long they have been at the company  

 

Answer: A  

 

 

Question No : 3  

Why is it important to identify customer expectations of a solution provider?  

 

A. This insight is useful for planning a sales approach  

 

B. To identify which decision makers have the largest budget  

 

C. This helps to identify how a Cisco solution meets the company's IT standards  

 

D. This information usually describes the IT and C-suite relationship  

 

Answer: A  
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Question No : 4  

Which would be considered an internal SME?  

 

A. System Engineer assigned to the account  

 

B. Cisco Services industry consultant  

 

C. Cisco Channel Partner Program Manager  

 

D. Sales compensation analyst for the region  

 

Answer: A  

 

 

Question No : 5  

When reviewing public financial information published by the company, what data will you find?  

 

A. Year-to-year changes in revenue by Geography  

 

B. Number of customer service reps  

 

C. Company analysis on acquisition alternatives  

 

D. List of their customers  

 

Answer: A  

 

 

Question No : 6  

Which is true about 'target state capabilities'?  

 

A. They represent things the customer needs to do, as part of a new business design  

 

B. They indicate a maintenance window for upgrading hardware  

 

C. They can be used to design a communications plan  

 

D. They indicate the company's current unique advantages vs. competitors  

 

Answer: A  

 

 

Question No : 7  
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What does a plan for meeting with the CxO allow you to do?  

 

A. Help the customer realize that they have business needs that can be addressed  

 

B. Provide solutions to business needs  

 

C. Find out about key vertical trends  

 

D. Find out how macroeconomic forces are shaping the customer's business  

 

Answer: A  

 

 

Question No : 8 

Which represents a customer opportunity?  

 

A. Regulations around the customer's products are being eased, opening up new markets  

 

B. Customer sat is pointing to a problem with warranty support  

 

C. A competitor to Cisco is exiting the market  

 

D. The IT department has more budget to spend on network capacity  

 

Answer: A  

 

 

Question No : 9  

A Business Motivation Model helps to describe which aspect?  

 

A. Company aspirations and tactics to achieve them  

 

B. Revenue goals by company sales territory  

 

C. Criteria for the IT Director to be promoted  

 

D. Decision criteria for the company to issue a sole-source contact  

 

Answer: A  

 

 

Question No : 10  

Which option represents a customer pain point?  
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A. Salesperson attrition is higher than competitors  

 

B. The customer's top accounts plan higher budgets next year  

 

C. A competitor to Cisco has a strong relationship with the CEO  

 

D. The company has upcoming contract negotiations with a labor union  

 

Answer: A  

 

 

Question No : 11 

How should a team use findings from discovery meetings?  

 

A. Identify and develop a point of view on a customer’s needs  

 

B. As input for a report on the skill level of IT staff  

 

C. To inform the CIO about concerns his staff has with new overtime policies  

 

D. To establish sales goals for the account team  

 

Answer: A  

 

 

Question No : 12 

Which two options are elements in your business case? (Choose two.) 

 

A. Smart Solution recommendations  

 

B. Business impact: financial and non-financial  

 

C. Implementation roadmap  

 

D. Technical specifications  

 

E. Rejected solutions  

 

Answer: A,B  

 

 

Question No : 13  

If you identify a stakeholder as having high interest and high power within a target company, where in the 
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