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Question No : 1  

A fine jewelry chain distinguishes itself from the competition by focusing on carefully selected customers 

and building bonds to meet or exceed their needs and expectations. What strategy is this company using?  

 

A. Operational excellence  

 

B. Product/service leadership  

 

C. Customer intimacy  

 

D. Brand loyalty  

 

Answer: C  

 

 

Question No : 2  

The XYZ Company opened a new manufacturing facility with a capital investment of 10,000,000. The cost 

to obtain the capital was 8%. In its first year of operations, the facility’s net operating profit after taxes was 

10,500,000. What was the economic value added (EVA) using the EVA formula?  

 

A. 500,000  

 

B. 840,000  

 

C. 8,000,000  

 

D. 9,700,000  

 

Answer: D  

 

 

Question No : 3  

Regarding market position, a business with a high market share but low growth potential is typically 

referred to as what?  

 

A. A Star  

 

B. A Question Mark  

 

C. A Market Leader  
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D. A Cash Cow  

 

Answer: D  

 

 

Question No : 4  

Which of the following is the best example of a variable cost? 

 

A. Audit fees  

 

B. Rent  

 

C. Maintenance  

 

D. Shipping  

 

Answer: D  

 

 

Question No : 5  

What statement is most accurate regarding compensation communications with employees at varying 

levels?  

 

A. They tend to be fairly consistent because the elements of pay may differ, but the concerns are 

universal.  

 

B. They generally require a greater degree of detail for lower level employees who have less of an 

understanding of pay plan design.  

 

C. They usually require more detail for senior employees regarding plan details and performance and the 

needs from one employee group to another can vary greatly.  

 

D. They should be kept to a minimum for employees at all levels to maximize efficiency and efforts can be 

focused only on those who have questions.  

 

Answer: C  

 

 

Question No : 6  

Regarding presentations to executives, which of the following is most accurate?  

 

A. Keep them brief  
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B. Use multiple media  

 

C. Include all details related to the issue  

 

D. Leave backup data out of the presentation so there is time to develop an effective response to 

unexpected questions  

 

Answer: A  

 

 

Question No : 7 

What information is found on the balance sheet?  

 

A. A list of what is owned, what is owed and the equity of an entity  

 

B. The revenues and expenses incurred by an entity over a period of time  

 

C. The change during the reporting period in cash and cash equivalents  

 

D. The profitability of the company as of a specific date  

 

Answer: A  

 

 

Question No : 8  

Assessment of current and future staffing needs should be based primarily on what?  

 

A. Compensation budgets only because staffing cannot exceed the funds available  

 

B. A combination of organizational goals and budget realities  

 

C. The consensus of HR management and line management estimates  

 

D. The opinions of senior leaders in the organization  

 

Answer: B  

 

 

Question No : 9  

Administering budgets is an example of what key competency for compensation professionals?  

 

A. Financial Management  
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B. HR Management  

 

C. Resource Management  

 

D. Policy Management  

 

Answer: A  

 

 

Question No : 10 

The Alpha company ships an order to a customer on March 1st and invoices the customer for the product 

with the shipment, with payment terms of net 30 days. The customer’s payment is received on April 5th. 

The payment clears the bank and shows on Alpha’s account on April 8th. If Alpha is using accrual  

accounting, when does it record the revenue for this sale?  

 

A. March 1st  

 

B. March 31st  

 

C. April 5th  

 

D. April 8th  

 

Answer: A  

 

 

Question No : 11  

What best describes an effective approach for balancing multiple priorities and perspectives regarding 

compensation?  

 

A. Being firm and uncompromising in your decision-making  

 

B. Representing your view with data and relating it to business results  

 

C. Finding a compromise that may not appease all stakeholders but does not give any one group or 

person everything they are seeking  

 

D. Giving priority to perspectives based on the job or influence level of the stakeholders  

 

Answer: B  

 

 

Question No : 12 



WorldatWork C8 Exam 

 

                             Leading the way in IT testing and certification tools,  www.examkiller.net 

If a company has a higher percentage of employees with fixed compensation than variable compensation, 

what happens as revenues increase?  

 

A. Compensation costs eventually stabilize and become a consistent percent of revenue.  

 

B. Compensation costs and revenue increase at approximately the same rate.  

 

C. Compensation costs eventually decrease as a percent of revenue, increasing profit growth.  

 

D. Compensation costs remain the same as a percent of revenue until variable compensation costs 

exceed fixed compensation costs.  

 

Answer: C  

 

 

Question No : 13  

What is the top line or starting point of an organization’s income?  

 

A. Gross profit  

 

B. Revenue  

 

C. Net income  

 

D. Operating profit  

 

Answer: B  

 

 

Question No : 14  

What best describes a benefit of business acumen with regard to career development?  

 

A. The ability to display confidence and decisiveness that will inspire others and make you a better leader  

 

B. A greater likelihood of promotion, especially when you are competing with individuals with more 

experience  

 

C. Increased marketability, which will lead to qualification for opportunities outside of human resources  

 

D. It is critical to your career development and a deficiency is very likely to hinder career advancement 

and success.  

 

Answer: A  




