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Question No: 1  

Apart from the methodology, what other factors can contribute to the success of a project? (Choose 

three.)  

 

A. The proficiency of the project team with Pega 7  

 

B. The number of resources assigned to the project; bigger is better  

 

C. Collaborative teams working towards common goals  

 

D. The support from the enterprise, including end users  

 

E. The size of the project; smaller is better  

 

F. A strict and rigid change control process  

 

Answer: A,C,D  

 

 

Question No: 2  

Select the activities that may occur during Project Initiation? (Choose three.)  

 

A. Business and Systems Architects meet with process owners in DCO sessions.  

 

B. QA begins to develop their test plans and strategy.  

 

C. The Lead Business Architect and the process owner capture detailed specifications.  

 

D. The Project Manager identifies and organizes the staffing models for the project.  

 

E. The team begins investigating potential process improvements and re-engineering.  

 

F. The business and project team perform a walk-through of the current process to identify its state.  

 

Answer: A,D,F  

 

 

Question No: 3  

When an organization does not use a methodology, or allows different methodologies on the same project, 

the result is usually: (Choose two)  
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A. longer schedules  

 

B. lower costs  

 

C. bigger projects  

 

D. increased productivity  

 

E. higher risk  

 

Answer: A,E  

 

 

Question No: 4  

Which statement best describes the term velocity in the Scrum methodology?  

 

A. The number of story points a team can complete in one sprint.  

 

B. The rate at which the team resolves issues at the end of the sprint.  

 

C. The rate at which the team can refresh the backlog.  

 

D. The number of sprints needed to complete the release.  

 

Answer: A  

 

 

Question No: 5  

In a Scrum methodology, which sentence below represents the correct form a user story should be written 

in?  

 

A. The value this <actor> provides will be made possible by building this <capability>.  

 

B. As a <role>, I want to be able to <capability>, so I can <value added>.  

 

C. I want to be able to <capability> in my <role> so I can do my job.  

 

D. An <actor> should be able to do the following <capability>.  

 

Answer: B  

 

 

Question No: 6  
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Select the criteria to use when deciding to use a waterfall methodology. (Choose three.)  

 

A. Requirements are likely already established and unlikely to change during the project.  

 

B. The scope of the project is known and unlikely to change during the project.  

 

C. Requirements are not well known or may change during the project.  

 

D. The application is intended for an industry with rapidly changing standards.  

 

E. There are skilled developers who are adaptable and able to think independently.  

 

F. Stringent project milestones, or gates, are required by the organization.  

 

Answer: A,B,F  

 

 

Question No: 7  

Describe DCO and how it relates to Pega’s implementation of the Scrum methodology.  

 

A. DCO is not compatible with Scrum.  

 

B. DCO is a set of tools and processes used only during the Release Implementation phase.  

 

C. DCO is a set of tools and processes used throughout all of the phases of Pega Scrum.  

 

D. DCO is a set of tools and processes used only during the Project Initiation and Release 

Implementations phases.  

 

Answer: C  

 

 

Question No: 8  

Which statement best describes Enterprise Planning in the Scrum methodology?  

 

A. We develop both long and short-term strategies to deliver significant business value in short 

increments.  

 

B. We construct the architectural components that comprise the foundation.  

 

C. We determine the scope of the first project and set up the product backlog.  

 

D. The team selects the highest-priority user stories from the backlog.  
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E. We define the standards that will be used to guide the project through completion.  

 

Answer: B  

 

 

Question No: 9  

An iterative implementation methodology allows for:  

 

A. teams able to work collaboratively  

 

B. teams able to quickly add requirements  

 

C. more frequent changes in project scope  

 

D. the frequent release of smaller, operational releases  

 

Answer: D  

 

 

Question No: 10  

Which of the following statements best describes the Vision Definition stage of Pega’s implementation of 

the Scrum methodology?  

 

A. We define the standards that will be used to guide the project through completion.  

 

B. The team selects the highest priority user stories from the backlog.  

 

C. We construct the enterprise level architectural components that comprise the foundation.  

 

D. We review the release to identify opportunities for improvement in successive releases.  

 

E. We develop both long and short-term strategies to deliver significant business value in short 

increments.  

 

Answer: D  

 

 

Question No: 11  

Which of the following is the most important reason to provide acceptance and rejection criteria when 

detailing a Scrum user story?  

 

A. To differentiate a user story from a use case.  

 

http://www.examkiller.net/exam-PEGACDA71V1.html
http://www.examkiller.net/exam-PEGACDA71V1.html
file:///C:/Users/Administrator/AppData/Roaming/Microsoft/Word/www.examkiller.net


Pegasystems PEGACDA71V1 Exam 

 

                             Leading the way in IT testing and certification tools, www.examkiller.net 

B. To populate the corresponding required fields on a Specification rule.  

 

C. The behavior is a best practice.  

 

D. To allow the sprint team to determine if the story is done at the end of the sprint.  

 

Answer: D  

 

 

Question No: 12  

The best situation to use Scrum is when:  

 

A. the team is coming from a waterfall implementation environment and is willing to try something different  

 

B. the project scope is small and there is very little risk to the project schedule  

 

C. the team and organization are open to new experiences and fully understand the disciplines 

associated with Scrum  

 

D. the team is new to software development but willing to accept a challenging schedule.  

 

Answer: C  

 

 

Question No: 13  

Project Governance: (Select three.)  

 

A. provides a strong level of interaction and support between various organizational divisions  

 

B. ensures compliance with Pega Guardrails  

 

C. is established during Vision Definition or Inception and continues throughout the project.  

 

D. focuses on raising issues early and resolving them in a timely manner  

 

E. covers the people, processes and tools that each project employs to guarantee quality.  

 

Answer: B,D,E  

 

 

Question No: 14  

What is the purpose of performance testing?  
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