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Question #:1

A business analyst is in the process of validating a set of requirements produced for a new business initiative
and the following needs agreement:

That the requirements...

1) Are within the scope of the project.

2) Can be verified when they have been implemented.

3) Express business needs clearly and correctly.

Who is responsible for this agreement?

Developers, business owners, business analyst

Developers, testers, business sponsor

Testers, business owners, business analyst

Testers, business owners, business sponsor

Answer: A

Question #:2

A business analyst working on a project has identified:

3 requirements for which there is a workaround and the users can live without;

2 requirements that the users can live without for now;

15 requirements which, if not delivered, will make the solution unworkable or useless.

When these requirements are prioritized using MoSCoW, which of the following categories will not be

used?

M

S

C

W

Answer: D
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Question #:3

An international travel operator has a customer services department responsible for investigating complaints
made by holidaymakers. The department has five members of staff based in its head office.

A business analyst is working on a project to replace the existing holiday management system and has
compiled the following requirements from a range of elicitation activities:

1. The solution should be fully accessible in the English, French and German languages.

2. Users should be able to retrieve holiday details by booking reference number.

3. Holiday providers shall be able to add the details, date and prices of their tours directly onto the system.

4 The solution will be able to support up to 2000 concurrent active users.

5. The solution will be restorable from back-up within 4 hours.

6. The solution should be able to retrieve holiday details within 10 seconds

Which of the following represents the correct categorization of the requirements?

2x Functional requirement

2x Non-functional requirement

1x General requirement

1x Technical requirement

2x Functional requirement

2x Non-Functional requirement

2x General requirement

2x Functional requirement

3x Non Functional requirement

1x General requirement

3x Functional requirement

2x Non-functional requirement

1x General requirement

Answer: B
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Question #:4

Life Extenders is a not-for-profit organization, which renovates donated furniture to sell in its high street shop;
any profit it makes is given to local charities. The operations director is planning a small project to implement
a website to support the organization.

The business analyst assigned to work on this project is in the process of identifying stakeholder roles. The
following have been suggested:

A) Members of the public could be customers of Life Extenders.

B) Members of the public could be suppliers of Life Extenders.

C) Life Extenders is a partner of other local charities.

D) Life Extenders is a regulator as it is a not-for-profit organization.

Which of these statements are correct?

A and B

A, B and C

B, C and D

B and D

Answer: C

Question #:5

A business analyst working on a project has been informed that changes are required in a particular
requirement; she has revisited the requirement set and is unable to determine other requirements that might be
impacted by such changes.

Which element of requirements management appears to be missing?

Change control

Requirements cross-referencing

Requirements identification

Requirements origin and ownership

Answer: C

Question #:6
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An inexperienced business analyst has been asked to conduct scenario analysis. The notes he made about the
topic during his training course are rather disorganized, with correct and incorrect assumptions grouped
together.

Which of the following notes he made about scenario analysis is incorrect?

A workshop discovery technique

Can form the basis of test scripts

Explicitly considers exception situations

Helps to capture tacit knowledge

Answer: B

Question #:7

A project, which was initiated several months ago, has been impacted by the following changes:

1. An organizational restructure has altered the responsibilities of the stakeholders.

2. A new chief executive has been appointed, who has new ideas regarding the immediate focus of the project.

Which of the following attributes in a requirements catalogue entry would need to be updated to reflect these
changes?

Owner, source

Priority, owner, version history

Rationale, priority, source

Version history, author, rationale

Answer: B

Question #:8

A practice guide for requirements elicitation offers the following information:

Disadvantage: Likely to be particularly time-consuming to conduct.

Disadvantage: Difficult to separate fact from opinion.

Advantage: Provides an opportunity to build rapport.

Advantage: Provides an opportunity to experience the business environment.
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To which elicitation method does this extract refer?

Focus group

Interviews

Observation

Workshop

Answer: A

Question #:9

Below are statements about what a use case model can help the analyst to do:

A) Establish the scope of a project.

B) Identify functional requirements.

C) Understand how data sets are related to each other.

D) Define the business rules in a process.

E) Validate how complete a requirements set is.

Which of these statements are true?

A, B and E

A, C and D

A, D and E

B, C and E

Answer: A

Question #:10

A project manager has stated that he wants 'secure and controlled access to documentation, as well as support
for impact analysis and traceability in terms of version history'.

What element of requirements management will offer this?

Change control

Configuration control


