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Which of the following represents the duration of activities against a calendar?
 
 
A. Scatter chart 
B. Gantt chart 
C. Pie chart 
D. Pareto chart 
 

Answer: B

 

 

Which one of the following diagrams when properly laid out is always laid in a left to right
display to properly reflect the chronology of all project work?
 
 
A. Influence diagram 
B. Project schedule network diagram 
C. Arrow diagramming method 
D. Time-scaled schedule network diagram 
 

Answer: B

 

 

You are the business analyst for your organization and preparing to complete the
requirements elicitation activities. Your manager wants to know when the requirements
elicitation process will be completed.
 
 
Which of the following responses best describes the nature of the requirements elicitation
process?
 
 
A. The schedule of the project determines the duration of the requirements elicitation
process . 
B. The duration of the requirements elicitation activities is determined by the willingness of
the project stakeholders to contribute to the requirements information. 
C. The size of the project determines the duration of the requirements elicitation process. 
D. Eliciting requirements is not a compartmentalized activity. 
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Answer: D

 

 

You are the business analyst for your organization. You have identified the costs and level
of effort needed for
 
 
each of the solution components. Management has asked that you also assess the most
effective tradeoffs between delivery options. You consider the available resources and the
constraints on the solution to determine if an additional investment is justified to realize a
higher value for the solution.
 
 
What other consideration could you include in your assessment of the solution?
 
 
A. Historical information 
B. Dependencies between requirements 
C. Experience of the implementation team 
D. Enterprise environmental factors 
 

Answer: B

 

 

You are the business analyst for your organization and management has asked that you
identify opportunities to improve the operations of the business. You notice that some of
the stakeholders use several pieces of software and several duplicate activities within each
software package to generate data reports for customers.
 
 
What type of recommendation can you make in regard to this observation?
 
 
A. You can address the automation of how the workers perform. 
B. You will need to perform active observation first to understand the processes in more
detail. 
C. You can address the non-functional requirements of the activities. 
D. You will need to perform passive observation first to understand the processes in
moredetail. 
 

Answer: A
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Rachel is writing the business case for her organization. As she's completing this process
Rachel is concerned that she's including all the correct information for management.
 
 
Which one of the following should Rachel not include in her business case?
 
 
A. Time to break even 
B. Opportunities to prioritize requirements 
C. Follow-on opportunities 
D. Qualitative and quantitative benefits 
 

Answer: B

 

 

A business analyst (BA) in a large financial institution, responsible for the management of
requirements, has completed all the activities related to tracing requirements and is now
pursuing to maintain them. The BA has identified a large number of requirements which
have long term reuse and is now looking for guidance to manage these requirements.
 
 
Which of the following will indicate how requirements will be managed for reuse?
 
 
A. Legal Regulatory Information 
B. Architectural Repositories 
C. Information Management Approach 
D. Business Rules Analysis 
 

Answer: A
Reference: IIBA BABOK v3 (55)
 
 

 

 

The seminar administrator reviewed these three diagrams and asked the BA to create a
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fourth diagram to model the various levels that a trainee goes through (e.g., white belt to
yellow belt yellow belt to green belt etc). What modeling technique will the BA use to create
this diagram?
 
A. Decision modeling 
B. State modeling 
C. Concept modeling 
D. Organizational modeling 
 

Answer: B

 

 

A local manufacturer that serves about 1000 retail stores is experiencing a slow yet steady
decrease of its customer base over the last couple of years. Attributing the situation to
increased competition, management has hired a team of sales representatives to attract
new clients and promote the manufacturer's products. However, after four months there is
still no progress. Management has engaged a business analyst (BA) to investigate this
issue.
 
 
What should the BA do first?
 
 
A. Perform market research to identify on which competitive advantages the sales team
should focus 
B. Create a training program to close potential skill gaps for the sales team 
C. Review historic sales and related data to understand what is happening to the customer
base 
D. Identify appropriate training providers and send out a request for proposal 
 

Answer: A

 

 

A non-profit utility company has 900 employees, a majority of whom are hourly employees
and must track their time using a paper based process. A few years ago, the Director of
Human Resources purchased a software system to eliminate the current paper-based time
reporting process. No requirements specific to the utility company were defined prior to the
purchase. A team was formed to implement the software During implementation process,
the team discovered the software lacked functionality and was not robust enough to
support the general ledger requirements The company stopped the effort and incurred a
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$500,000 USD loss on the cost of the software.
 
This year, the Director of Finance requested that a team investigate the current paper
based time reporting process and recommend solutions. The Director of Finance feels that
the Director of Human Resources must be involved as a critical stakeholder. The Director
of Human Resources is still bitter about the last effort because the process stopped'.
 
Which of the following is included in performing a stakeholder analysis?
 
A. Compare the expertise of the Director of Human Resources to other stakeholders 
B. Recommend excluding the Director of Human Resources as a stakeholder 
C. Develop a risk plan to anticipate negative behavior from the Director of Human
Resources 
D. Implement all of the Director of Human Resources suggestions to relieve tension 
 

Answer: A

 

 

A business analyst (BA) has just completed a number of elicitation activities and is
preparing to review the stated requirements. As part of this, the BA is checking the
compliance of the stated requirements with organizational standards for business analysis.
 
 
What state is the BA attempting to move the requirements into?
 
 
A. Validated 
B. Verified 
C. Accepted 
D. Specified 
 

Answer: B

 

 

A large insurance company wants to buy a new claims processing system or upgrade one
of its two existing system. Each year the claims department is given a $3.5 million budget
to spend. Time is of the essence since there are tome regulatory charges that will be
coming the following year that will require several features that currently neither one of the
two claims System currently support.
 
There are eight stakeholders involved in this initiative. There are local to where the claim
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system are managed, while five are located across the country. The business analyst (BA)
struggled to get all stakeholders to agree on the desired features but ultimately got
agreement on ten identified key features for the new claims system. The BA was able to
build a current state and future state process model which included all ten key features.
 
System a processes 75% of the company's claims. It is 5 years old and the claim
processors love it because it is easy to use. However it must go offline for two hours each
day. The code is very module so it does have flexibility to be modified. To upgrade system
A to have all ten features it would cost $5 million. System A would be at capacity if it were
to process all of the company's claims.
 
System B process 25% of the company's claims. It is an older mainframe system, but
rarely goes offline. It could easily handle double the number of claims that system A
processes. However it has a lot of legacy code and would cost $6 million to upgrade.
 
Both system have some of the tem desired key features. But neither system has all ten.
The cost to buy a new system would be $7 million.
 
Below is the estimated cost for each feature in priority order.
 

 
During elicitation the BA must understand the non-functional requirements. What non
functional requirement does System B support over System A?
 
A. Usability 
B. Compatibility 
C. Scalability 
D. Compliance 
 

Answer: C

 

 

A business analyst (BA) has engaged various groups from across the organization to
define the business opportunity a potential project will address. The BA must consolidate
the information collected from the groups.
 
 
The BA should ensure the business needs.
 
 
A. are traceable to their source stakeholders. 
B. are articulated from the enterprise perspective. 
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C. describe the potential solutions that they will satisfy. 
D. have minimal risk associated with them. 
 

Answer: A

 

 

Which of the following roles helps assess the data requirements of a project, identifies data
assets, and helps the project team complete data modeling requirements?
 
 
A. Database analyst 
B. End user 
C. Subject matter expert 
D. Information architect 
 

Answer: D

 

 

Which of the following is a quality control chart to track trends in project execution?
 
 
A. Control chart 
B. RACI chart 
C. PERT chart 
D. Pareto chart 
 

Answer: A

 

 

You are the business analyst for your organization. Management has asked that you create
a model of the requirements so the stakeholders can better understand the requirements
and the project as a whole.
 
 
Which of the following statements best describes a model?
 
 
A. Models are slices of the project solution. 
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B. Models simplify the requirements for common stakeholders. 
C. Models are statistics for the return on investment, time saved, and other mathematics. 
D. Models abstract and simplify reality. 
 

Answer: D

 

 

A solution implemented three months ago has decreased performance as the volume of
transactions has increased. A business analyst (BA) is tasked with analyzing the
performance of the application and providing recommendations.
 
 
What actions does the BA need to take?
 
 
A. Develop new performance metrics 
B. Complete a decision analysis 
C. Perform a root cause analysis 
D. Re-analyze the current performance metrics 
 

Answer: C
Reference: IIBA BABOKv3 (151)
 
 

 

 

 
Some of the requirements in the solution must be completed because of laws and
regulations in your industry. Management would like you, the business analyst, to rank the
requirements according to the relevant laws.
 
 
What type of requirements prioritization is management having you complete?
 
 
A. Regulatory ranking 
B. Business value ranking 
C. Constraint ranking 
D. Risk ranking 
 

Answer: A
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