APICS CSCP Exam
Volume: 223 Questions

Question No : 1
Which of the following corporate strategies is most consistent with a flexible supply chain strategy?
A. Being the low-price leader
B. Providing the highest-quality service
C. Providing mature products with stable sales
D. Emphasizing the quality of the product
Answer: B

Question No : 2
Which of the following actions typically would be the first step in implementing the philosophy of customer
relationship management?
A. Creating a customer-centric organization
B. Developing a map of the customer segments
C. Documenting the objectives for implementation
D. Selecting an information technology solution
Answer: A

Question No : 3
Which of the following organizational design choices is an example of vertical integration?
A. Contracting with a third-party logistics provider
B. Producing components used internally
C. Externally staffing a customer service center
D. Awarding a one-time trade show contract
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Answer: B

Question No : 4
A company’s decision to charge different prices for the same service sold in different market segments is
most likely based on which of the following metrics?
A. Internal rate of return (IRR)
B. Lifetime customer value (LCV)
C. Net present value (NPV)
D. Return on investment (ROI)
Answer: B

Question No : 5
Maintaining a long-term collaborative relationship with a trading partner requires:
A. formal and informal communication.
B. interconnected information systems.
C. one partner regularly exercising power.
D. standardized terms of agreement.
Answer: A

Question No : 6
The use of a seasonal index as a forecasting technique measures the ratio of the:
A. average seasonal demand to the average demand for all periods.
B. average demand for all periods to the average seasonal demand.
C. average seasonal demand to the standard deviation of the demand for all periods.
D. standard deviation of the seasonal demand to the standard deviation of demand for all periods.
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Answer: A

Question No : 7
Which of the following strategies is used primarily for demand planning?
A. Build-to-order scheduling
B. Push-pull replenishment
C. Collaborative planning, forecasting, and replenishment
D. Vendor-managed inventory
Answer: C

Question No : 8
The purpose of continuous improvement in the supply chain is to:
A. eliminate the root causes of problems.
B. improve inter organizational communication.
C. develop better written procedures.
D. reduce product costs.
Answer: A

Question No : 9
Which of the following attributes typically makes reverse logistics processes more complicated than
outbound logistics processes?
A. Lead times for shipments are more variable.
B. Individual packages and cartons are less uniform.
C. There are more regulations mandated by local governments.
D. There is more competition for scarce transportation lanes.
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Answer: B

Question No : 10
A media company offers a majority of its movies through a specific distributor. The media company is
beginning to produce content for a new foreign market to which the distributor has exclusive access. To
maximize savings and gain entry to this new market, the media company should:
A. create a contract for the new market.
B. enter into a partnership.
C. form a strategic alliance.
D. acquire the distributor.
Answer: C

Question No : 11
The primary reason for a firm to pursue strategic supply chain activities is to:
A. gain competitive advantage.
B. reduce costs.
C. increase productivity.
D. decrease product lead time.
Answer: A

Question No : 12
Continuous improvement is best described as:
A. a never-ending effort to expose and eliminate root causes of problems.
B. a never-ending effort by the management team to reduce cycle time.
C. identifying and implementing big-step improvements within a process.
D. a process in which a supplier commits to replenishing inventory based on demand without receiving
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replenishment orders.
Answer: A

Question No : 13
Compared to mass-media marketing, customer relationship management has the advantage of allowing
the organization to:
A. compete for customers based on service.
B. reach a larger number of potential customers.
C. reduce inventory to improve cash flow.
D. focus on attracting new customers.
Answer: A

Question No : 14
A large wholesaler formerly owned a number of delivery trucks. The wholesaler sold all of its trucks and
now purchases transportation services from fleet operators. This is an example of which of the following
strategies?
A. Selling and leasing back equipment.
B. Renting equipment on consignment.
C. Using a third-party logistics provider.
D. Using an owner-operator fleet.
Answer: C

Question No : 15
A return material authorization (RMA) policy is used in reverse logistics to:
A. physically transport returned items by using an efficient transportation mode.
B. minimize the number of returned items by involving product design and demand forecasting.
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