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Management styles can be categorized in which two classifications?
 
 
A. Practitioner management and participative management 
B. Autocratic management and participative management 
C. Arbitrary management and exclusive management 
D. Autocratic management and proactive management 
 

Answer: B

 

 

Which of the following is Correct?
 
 
A. Data envelopment analysis (DEA) expands the multiple-input/multiple-output model of
efficiency measurement to the real world environment of multiple-input/multipleoutput
organizations. 
B. Data envelopment analysis (DEA) expands the single-input/multiple-output model of
performance measurement to the real world environment of single-input/multiple-output
organizations. 
C. Data envelopment analysis (DEA) expands the single-input/multiple-output model of
efficiency measurement to the real world environment of multiple-input/multiple-output
organizations. 
D. Data envelopment analysis (DEA) expands the multiple-input/multiple-output model of
performance measurement to the real world environment of multiple-input/multipleoutput
organizations. 
 

Answer: C

 

 

Corporate governance is the organization’s strategic response to management.
 
 
A. True 
B. False 
 

Answer: B
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Which of the following is Correct?
 
 
A. Workshops involve gathering information from individuals representing different levels in
the press. 
B. Workshops involve gathering information from work teams representing different levels
in the business unit or function. 
C. Workshops involve gathering information from individuals representing similar levels in
the business unit or function. 
D. Workshops involve gathering information from work teams representing similar levels in
the lobby. 
 

Answer: B

 

 

Tall organization structures have a large number of levels between the top of the
organization and the bottom.
 
 
A. True 
B. False 
 

Answer: A

 

 

__________ is relating to the entity’s fulfillment with applicable laws and regulations.
 
 
A. Compliance control 
B. Efficiency control 
C. Timeliness control 
D. Law enforcement 
 

Answer: A
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Which of the following is correct?
 
 
A. A system of design includes the activities that help ensure that management’s strategies
and directives are carried out. 
B. A system of process the activities that help ensure that management’s strategies and
directives are carried out. 
C. A system of control includes the activities that help ensure that management’s strategies
and directives are carried out. 
D. A system of change includes the activities that help ensure that management’s
strategies and directives are carried out. 
 

Answer: C

 

 

The delegation of authority is not well appropriate in relation to the assignment of
responsibility.
 
 
A. True 
B. False 
 

Answer: B

 

 

Consulting engaged objectives should be consistent with the overall values and goals of
the organization.
 
 
A. True 
B. False 
 

Answer: A

 

 

Alleged perpetrators have the right to expect an objective investigation and that allegations
against them will be kept as confidential as possible until they are substantiated, this refers
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to;
 
 
A. Standardized enforcement 
B. Professionalism maintenance 
C. Classified investigation 
D. Chronological acts 
 

Answer: B

 

 

A technically sophisticated tool and approach to study a process variation for the purpose
of improving the economic effectiveness of the process, is called:
 
 
A. Process mapping 
B. Improve productivity 
C. Effectiveness of control 
D. Team mobilization 
 

Answer: A

 

 

People who make decisions themselves and issue orders to subordinates without seeking
their input and without regard to their feelings are known as:
 
 
A. Practitioners 
B. Stakeholders 
C. Participative managers 
D. Internal auditors 
 

Answer: C

 

 

____________ is an independent, objective assurance and consulting activity designed to
add value and improve an organization’s operations.
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A. Audit-committee approval 
B. Cross-enterprise 
C. Internal auditing 
D. External auditing 
 

Answer: C

 

 

Which of the following is NOT the factor involved that influence the state of an
organization’s control environment?
 
 
A. History of control weakness 
B. Strong code of conduct 
C. Strong ethics policy 
D. Improve productivity 
 

Answer: D

 

 

Which activities are designed and implemented to reduce, or otherwise manage, risk at
levels that were determined to be acceptable to the management and board?
 
 
A. Risk Management 
B. Risk Mitigation 
C. Risk Measurement 
D. Risk Prioritization 
 

Answer: B

 

 

What flow from and are linked with the organization’s entity wide objectives and strategic
plans?
 
 
A. Entity wide plans 
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B. Activity-level objectives 
C. General applications 
D. Risk control activities 
 

Answer: B

 

 

Employees are provided a proper amount of supervision in:
 
 
A. Establishment of organizational objectives 
B. Oversight groups 
C. Assignment of authority 
D. Human resource policies and practices 
 

Answer: D

 

 

Which of the following is correct?
 
 
A. Internal audit characteristic of the internal auditor’s paradigm has internal control as its
old paradigm and risk management as its new paradigm. 
B. Internal audit characteristic of the internal auditor’s paradigm has internal control as its
new paradigm and cost management as its old paradigm. 
C. Internal audit response characteristic of the internal auditor’s paradigm has internal
control as its old paradigm and risk management as its new paradigm. 
D. Internal audit response characteristic of the internal auditor’s paradigm has internal
control as its new paradigm and risk management as its old paradigm. 
 

Answer: A

 

 

When organizations delegate authority and make decisions by using managers from more
then one subarea, these refer to:
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A. Template organization 
B. Complex structure 
C. Matrix organization 
D. Multilevel hierarchical structure 
 

Answer: C

 

 

Which of the following is Correct?
 
 
A. Risk appears in the finance profession as a qualitative element of holding expenses or
the opportunity to gain profits from such investments. 
B. Risk appears in the finance profession as a quantitative element of holding liabilities or
the opportunity to gain profits from such investments. 
C. Risk appears in the finance profession as a quantifiable element of holding assets or the
opportunity to gain profits from such investments. 
D. Risk appears in the finance profession as a quantitative element of holding revenues or
the opportunity to gain profits from such investments. 
 

Answer: C

 

 

Action plans should have which following characteristics to be effective?
 
 
A. Practical, Feasible, durable, General 
B. Practical, Feasible, Cost effective, Specific 
C. Sufficient, changeable, Cost effective, Specific 
D. Practical, Feasible, Reliable, Specific 
 

Answer: B

 

 

Which of the following is Correct?
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A. Inventiveness is the ability to promote competencies. 
B. The ability to recognize and meet customers’ needs is called Influence. 
C. The ability to manage yourself is called self-control. 
D. Initiative is readiness to seize opportunities. 
 

Answer: D

 

 

Which of the following is correct?
 
 
A. Practitioners use a more democratic approach to leadership. 
B. Strategic managers use a more democratic approach to leadership. 
C. Autocratic managers use a more democratic approach to leadership. 
D. Participate managers use a more democratic approach to leadership. 
 

Answer: D

 

 

The identification and analysis of relevant risks associated with achieving objectives the
forming a basis for determining how risks should be managed and controlled is called:
 
 
A. Risk mitigation 
B. Risk assessment 
C. Risk identification 
D. Risk audits 
 

Answer: B

 

 

The risk that some action or inaction by the entity will impair the organization’s ability to
reach its goals and objectives is known as:
 
 
A. Reputation risk 
B. Operational risk 
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C. Strategic risk 
D. Fiscal risk 
 

Answer: A

 

 

Which of the following is correct?
 
 
A. Workshops can be very useful when a number of employees are away from work for a
limited period time. 
B. Workshops can be very expensive when a number of employees are away from work for
an extended period time. 
C. Workshops can be very expensive when there is a good management support among
employees. 
D. Workshops can be very least costly when a number of employees are away from work
for an extended period time. 
 

Answer: B

 

 

Detective controls may inhibit the free use of computing resources and can be applied only
to the degree that the users are willing to accept.
 
 
A. True 
B. False 
 

Answer: A

 

 

Which of the following is Correct?
 
 
A. People are one of the weakest links in control processes. 
B. Processes are one of the weakest links in control processes. 
C. Products are one of the weakest links in control processes. 

Question No : 26

Question No : 27

Question No : 28

IIA IIA-CCSA : Practice Test

10



D. Inadequate Planning is one of the weakest links in control processes. 
 

Answer: A

 

 

A technique to partner with another organization willing to assume a portion of the risk for
some reward is called:
 
 
A. Transfer the risk 
B. Manage the risk 
C. Investigate the risk 
D. Accept the risk 
 

Answer: A

 

 

Who are the people who benefit from the organization, use its products or services or who
are otherwise associated?
 
 
A. Managers 
B. Employees 
C. Stakeholders 
D. Team workers 
 

Answer: C

 

 

Which of the following is NOT the control documentation technique?
 
 
A. Flowcharting 
B. Business process mapping 
C. Financial information availability 
D. Control questionnaires 
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Answer: C

 

 

Risks are accessed on both an inherent and a residual basis and the assessment
considers both risk likelihood impact.
 
 
A. True 
B. False 
 

Answer: A

 

 

Which of the following are the methods of analyzing data in summative evaluation
program?
 
 
A. Environment analysis & Report examination 
B. Tools analysis & Contact summary forms 
C. Content analysis & Contact tests 
D. Content analysis & Contact summary forms 
 

Answer: D

 

 

Accurate self-assessment is a realistic evaluation of your strengths and limitations.
 
 
A. True 
B. False 
 

Answer: A
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Which of the following is NOT the internal factor that could affect the objective setting?
 
 
A. Changes in production quotas 
B. Resource or budgetary changes 
C. Economic shifts 
D. Additional or loss of large contracts or customers 
 

Answer: C

 

 

Proficiency in initiating new ideas and leading people in a new direction is called:
 
 
A. Initiative 
B. Enterprise change 
C. Change catalyst 
D. Change activity 
 

Answer: C

 

 

If control risk is although minimum, extensive substantive testing will be necessary to
determine the validity of transactions and data.
 
 
A. True 
B. False 
 

Answer: B

 

 

Which of the following is Correct?
 
 
A. Communications from external parties should corroborate internally generated data or
indicate problems with internal control. 
B. Approval from external parties should corroborate externally generated data or indicate
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problems with internal control. 
C. Communications from internal parties should corroborate internally generated data or
indicate problems with external control. 
D. Communications from internal parties should corroborate externally generated data or
indicate problems with external control. 
 

Answer: A

 

 

An efficient and economical method of storing data so it can be accessed quickly for
management decisions using access tools like searches and records is known as:
 
 
A. Database 
B. Data dictionary 
C. Data repository 
D. Catalog 
 

Answer: A

 

 

Unrestricted access to subsidiary ledgers and general ledger is a fraud warning sign of:
 
 
A. Accounts payable 
B. Cash receipt 
C. Inventory 
D. Accounts receivable 
 

Answer: D

 

 

To ensure that data is being used as performance indicators accurately and objectively
measure desired outputs and outcomes is called:
 
 
A. data validation 
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