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Which two (2) are the key areas of Exercise?
 
A. Staff 
B. Organisation 
C. Stakeholder 
D. Plans 
 

Answer: A,D

 

 

Leadership stresses the importance of executive support for the BCMS.
 
A. True 
B. False 
 

Answer: A

 

 

Which two dependencies are validated by Business Impact Analysis? (Choose two)
 
A. Internal Dependencies 
B. External Dependencies 
C. Static Dependencies 
D. Dynamic Dependencies 
 

Answer: A,B

 

 

Which two levels of organizations activities does business continuity can be integrated?
 
A. Management 
B. Structural 
C. Operations 
D. Processes 
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Answer: A,C

 

 

Adopting the BCMS optimizes the organization's business continuity capability.
 
A. True 
B. False 
 

Answer: A

 

 

The PDCA paradigm cycle is widely recognized as a process-centric approact?
 
A. True 
B. False 
 

Answer: A

 

 

Which review uncover's vulnerability and exposure of the organizational activities to
specific types or risk?
 
A. Crisis Assessment 
B. Continuity Assessment 
C. Critical Assessment 
D. Risk Assessment 
 

Answer: D

 

 

Which one of the following initiative of Business Continuity Management helps in preparing
the entire organization in advance of any major incident?
 

Question No : 5
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A. Leadership   
B. Governance 
C. Good Business Practice 
D. Long Range Focus 
 

Answer: A

 

 

Who generally operates in the same market?
 
A. Stakeholder 
B. Customer 
C. Competitor 
D. Supplier 
 

Answer: C

 

 

The probability of a threat or risk to occur is defined as _____________
 
A. Likelihood 
B. Risk appetite 
C. Control 
D. Impact 
 

Answer: A

 

 

Which stage helps management to define where focus and resources should be invested?
 
A. Evaluation 
B. Mitigation 
C. Monitoring 
D. Reviewing 
 

Answer: A
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Which of the following refers to a specific task products or outcomes that are required in
order to complete the project?
 
A. Timescale 
B. Deliverables 
C. Function 
D. Task 
 

Answer: B

 

 

What are the four phases of the Deming Cycle:
 
A. Plan, Do, Confirm, Act 
B. Plan, Do, Check, Act 
C. Planning, Doing, Confirming, Acting 
D. Plan, Do, Check, Action 
 

Answer: B

 

 

All outsourced functions of processes that are part of the organization's delivery system
should be included in the scoping analysis.
 
A. True 
B. False 
 

Answer: A

 

 

Which objective(s) focus on the BCM activities that support the achievement of people-and
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performance-oriented objectives?
 
A. Process-oriented 
B. Performance-oriented 
C. People-oriented 
 

Answer: A

 

 

Which BCMS process analyzes the adequacy of the business continuity capability using
defined targets and performance indicators?
 
A. Policy Formulation 
B. Development and Management 
C. Performance Evaluation 
D. Management Review 
 

Answer: C

 

 

Most government policies have direct influences on how organizations shape their
business strategies and plans.
 
A. True 
B. False 
 

Answer: A

 

 

Which of the following engages staff and external stakeholders in all aspects of the BCMS?
 
A. Communication 
B. Analysis   
C. Coordination 
D. Management 
 

Answer: A
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How many sections and supporting sections are involved in ISO 22301 ?
 
A. 12 sections and 1 supporting section 
B. 13 sections and 2 supporting sections 
C. 12 sections and 1 supporting section 
D. 13 sections and 2 supporting sections 
 

Answer: D

 

 

Which of the following is an objective approach that assesses the organisational activities?
 
 
A. Business Security Analysis   
B. Business Impact Analysis   
C. Business Continuity Analysis   
D. Business Strategic Analysis   
 

Answer: B

 

 

A business continuity champion represents the executive management perspective in
setting up the expectation for BCM.
 
A. True 
B. False 
 

Answer: A

 

 

The organization should establish a formal evaluation process for determining continuity
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and recovery priorities and objectives.  
 
 
What is one of the purposes of the Business Impact Analysis (BIA)?
 
A. to determine the business continuity strategy   
B. to determine minimal acceptable outage 
C. to identify risks 
D. to identify crisis 
 

Answer: A

 

 

The outgoing commitment from executive management helps to embed a positive business
continuity culture within the organization.
 
A. True 
B. False 
 

Answer: A

 

 

Which three types of personal interview, which differs in terms of the structure, purpose
and depth of information to be elicited? (Choose two)  
 
A. Fully structured interview 
B. Semi-structured interview   
C. Unstructured interview 
D. Organized interview 
 

Answer: A,B,C

 

 

How many types of strategies are involved in Process-Centric approach?
 
A. 4 
B. 5 
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C. 6 
D. 7 
 

Answer: C

 

 

Which framework is a continuous and progressive cycle that requires managerial,
operational, administrative and technical support?
 
A. Product Management 
B. Project Management 
C. Programme Management 
D. Process Management 
 

Answer: C

 

 

Which one of the following function encompasses the knowledge and skills of a diverse
group of professionals to manage the corporate Business Continuity Management
programme?  
 
A. Communication 
B. Adaption 
C. Value Preservation 
D. Multidisciplinary Function 
 

Answer: D

 

 

Which phase in PDCA cycle establishes the operating framework for the BCMS?
 
A. Plan 
B. Do 
C. Check 
D. Act 
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