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What programme role is MOST likely to also have a role within a project board to represent
the interests of the business?
 
 
A. Programme Office 
B. Programme Manager 
C. Programme Board 
D. Business Change Manager 
 

Answer: C
Reference: https://www.finance-ni.gov.uk/articles/roles-and-responsibilities-programme-
board
 
 

 

 

Which is NOT a characteristic of the programme management principles?
 
 
A. They enable practitioners to achieve transformational change 
B. They have been successful when applied in practice 
C. They ensure practitioners follow common procedures 
D. They are valid in all programme management contexts 
 

Answer: D
Reference: https://www.simplilearn.com/programme-management-principles-tutorial
 
 

 

 

Which is a transformational flow process?
 
 
A. Monitoring and Control Strategy 
B. Issue Management Cycle 
C. Planning and Control 
D. Managing the Tranches 
 

Answer: D
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Reference: https://www.simplilearn.com/transformational-flow-overview-tutorial
 
 

 

 

Which word is recommended for describing a benefit or dis-benefit?
 
 
A. Cheaper 
B. Better 
C. Improved 
D. Worse 
 

Answer: C

 

 

Which information about a project should be included in the Projects Dossier?
 
 
A. How the outputs will be implemented into the business 
B. Contribution the project will make to the programme’s benefits 
C. Names of the project team members 
D. Project brief for the project 
 

Answer: A
Reference: https://community.simplilearn.com/threads/what-is-project-dossier.211/
 
 

 

 

Which governance theme includes carrying out an assessment of the effectiveness of the
decisions taken by programme leaders?
 
 
A. Blueprint Design and Delivery 
B. Leadership and Stakeholder Engagement 
C. Quality and Assurance Management 
D. Programme Organization 

Question No : 4

Question No : 5
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Answer: B

 

 

Which is a trigger for a compliance programme?
 
 
A. The corporate board has created a vision for change 
B. A number of stand-alone projects would benefit from better coordination 
C. The organization has to change to meet requirements of new legislation 
D. The organization chooses to take a new innovative approach to product development 
 

Answer: C

 

 

Which risk response encourages collaboration on risk management activities?
 
 
A. Avoid 
B. Reduce 
C. Share 
D. Prepare contingent plans 
 

Answer: C
Reference: https://www.simplilearn.com/overview-of-risk-and-issue-management-tutorial
 
 

 

 

Which characteristic describes management rather than leadership?
 
 
A. It is always required in a business-as-usual context 
B. It clarifies the current state and the vision of the future 
C. It resolves the tension between the current state and the vision 
D. It is most effective when influencing people face-to-face 
 

Answer: B
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Why does a programme require a continual process of realignment?
 
 
A. Programmes deal with outcomes whereas projects deal with outputs 
B. The programme plan describes the activities required to implement its projects 
C. An organization’s projects should belong to a single programme 
D. Programmes need to be able to respond to changes in corporate strategy 
 

Answer: B
Reference: https://repmt.com/learning-paths/msp-managing-successful-programmes/
 
 

 

 

Which response pays a third party to accept a risk?
 
 
A. Transfer 
B. Prepare contingent plans 
C. Accept 
D. Avoid 
 

Answer: A
Reference: https://twproject.com/blog/risk-response-strategies-mitigation-transfer-
avoidance-acceptance/
 
 

 

 

Which document is updated throughout the programme when new information on benefits
and risks becomes available?
 
 
A. Benefits Management Strategy 
B. Business Case 
C. Programme Brief 

Question No : 10
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D. Information Management Plan 
 

Answer: D

 

 

Which is NOT a governance theme?
 
 
A. Vision 
B. Blueprint design and delivery 
C. Benefit profile 
D. The business case 
 

Answer: C
Reference: https://www.simplilearn.com/governance-themes-and-transformation-flows-
tutorial
 
 

 

 

Which information is included in Benefit Profiles?
 
 
A. Scheduled reviews 
B. Dependent capabilities 
C. Procedures to avoid double counting 
D. Information audit requirements 
 

Answer: C
Reference: https://www.praxisframework.org/en/method/benefit-profile
 
 

 

 

When applying the vision governance theme, which is an area of focus for the senior
responsible owner?
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A. To ensure that the vision statement supports the programme communications plan 
B. To ensure that the organization is capable of achieving the transformation described 
C. To deliver the operational changes needed to achieve the desired end state 
D. To assess the impact of the vision statement on business operation 
 

Answer: C

 

 

Which document informs and directs identifying a Programme and Defining a Programme?
 
 
A. Programme Mandate 
B. Programme Brief 
C. Programme Preparation Plan 
D. Programme Blueprint 
 

Answer: B
Reference: https://www.simplilearn.com/identifying-a-programme-tutorial
 
 

 

 

Why should stakeholders’ influence and interests be compared?
 
 
A. To define the areas of the programme that affect each stakeholder 
B. To identify the various stakeholders from their interests 
C. To ensure communication channels are exploited effectively 
D. To understand how the programme will affect their working environment 
 

Answer: D

Explanation: Section: (none) 

 

Explanation 

 

 

 

Question No : 16

Question No : 17

Question No : 18

MSP MSP-Foundation : Practice Test

Pass Your Certification With Marks4sure Guarantee 7



Which of the following statements about the business change manager role are true?
 
1.It provides a bridge between the programme and business operations
 
2.It delivers the new capability to business operations
 
 
A. Only 1 is true 
B. Only 2 is true 
C. Both 1 and 2 are true 
D. Neither 1 or 2 is true 
 

Answer: A
Reference: https://www.finance-ni.gov.uk/articles/roles-and-responsibilities-business-
change-manager
 
 

 

 

Which role is MOST likely to have a focus on managing the costs of training operational
teams during transition?
 
 
A. Business Change Manager 
B. Programme Manager 
C. Senior Responsible Owner 
D. Programme Office 
 

Answer: D
Reference: https://www.pmi.org/learning/library/roles-responsibilities-skills-program-
management-6799
 
 

 

 

What role authorizes improvements to the wording of the Vision Statement in order to
provide greater clarity for stakeholders?
 
 
A. Business Change Manager 
B. Programme Manager 
C. Programme Assurance 

Question No : 19

Question No : 20
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D. Senior Responsible Owner 
 

Answer: D

 

 

Which of the following statements about business change and transition costs in the
business case are true?
 
1.Include the costs of any interim operational resources required to embed the change.
 
2.Include the costs of a contingency budget for dealing with risk.
 
 
A. Only 1 is true 
B. Only 2 is true 
C. Both 1 and 2 are true 
D. Neither 1 and 2 are true 
 

Answer: A
Reference: https://www.simplilearn.com/introduction-to-business-case-tutorial
 
 

 

 

What should the programme manager provide for projects before they start?
 
 
A. A project tolerance level 
B. A project plan 
C. A project risk register 
D. A detailed project specification 
 

Answer: B

 

 

Which is the BEST description of the purpose of the Projects Dossier?
 
 

Question No : 21
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