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An agile team and a traditional development team are working together on a project. Each
team exceeds expectations regarding deliverables; however, issues arise when the
deliverables are integrated.
 
What should the agile practitioner do?
 
A. Foster stronger communication by hosting cross-organizational meetings between the
two teams. 
B. Suggest merging the teams to avoid misunderstandings. 
C. Create stories from full technical specifications to avoid ambiguity. 
D. Co-locate the teams to encourage osmotic communication. 
 

Answer: A

 

 

A product owner complains that some of the requirements identified several Aerations ago
have not been implemented. The product owner wants to know why the status of these
requirements was not communicated
 
What should the Scrum Master do?
 
A. Point out that the team chose to work on other requirements to speed up the project 
B. Ensure that the product owner reviews the contents of the information radiator 
C. Ensure that the next sprint planning meeting reviews the satisfaction histogram 
D. Point out that it is the responsibility of the product owner to clarify requirements 
 

Answer: B

 

 

A globally distributed project team is using email and phone calls as the only way to share
information. Delays in resolving issues often occur due to misinterpreted communications,
leading to a lower team velocity.
 
What steps should the project leader take to improve knowledge sharing?
 
A. Meet individually with each team member to identify the issues and relay information to
the remaining members through status reports. 
B. Establish a live video feed between the dispersed teams to enable spontaneous
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engagement and collaboration on issues. 
C. Request that the customer co-locate the team to overcome the communication issues,
as this is the only method to ensure agility. 
D. Inform the customer of the challenges and lower velocity of the project to accomodate
for the slower delivery pace. 
 

Answer: B

 

 

A projects first iteration contains item A. and its second iteration contains item B. The first
iteration is behind schedule which will impact the second iteration Since items A and B are
similar a team member suggests beginning the design of item B. What should the agile
practitioner do?
 
A. Defer starting the design of item B until the second iteration is being planned 
B. Proceed with the design of item B, since it will hasten the second iteration 
C. Escalate the issue to me customer and obtain their approval before starting the design
of item B 
D. Log the issue in the risk register and request change control board (CCB) approval 
 

Answer: B

 

 

An agile practitioner wants to ensure that stakeholders have current information about a
project's progress What should the agile practitioner do?
 
A. Regularly circulate an updated, detailed version of the project plan 
B. Frequently update the online project management office (PMO) repository site 
C. invite the stakeholders to daily stand ups 
D. Post a project board in an area where all can view it. 
 

Answer: D

 

 

When a learn member encounters an issue in an agile environment, what should they do?
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A. Limit communication between the team members and the customer to prevent
unnecessary anxiety 
B. Manage communication between ail team members and the customer to promote
effective and transparent collaboration 
C. Manage communication between a few team members and the customer so that they
may convey information to other team members 
D. Facilitate one-on-one communication between team members to reduce conflict and
inefficiencies 
 

Answer: D

 

 

A team's technical lead believes that manual testing tasks should be conducted by junior
team members below their level. The junior team members think it is unfair and refuse the
tasks.
 
What should the scrum master do?
 
A. Tell the technical lead to do the testing. 
B. Facilitate an open and focused team discussion that reinforces team agreements. 
C. Ask the team manager to advise the technical lead that all tasks are important. 
D. Encourage the team to take ownership of the delivery. 
 

Answer: B

 

 

A seven-member agile team's composition varies considerably in age, gender, culture,
personality type, and professional background. When planning a team-building event, what
type of interpersonal skills should the project leader use?
 
A. Networking 
B. Social awareness 
C. Communication 
D. Leadership 
 

Answer: B
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Business stakeholders of an agile project frequently skip the review meetings. What should
the agile practitioner do?
 
A. Ask the product owner to inform all stakeholders about the project's progress. 
B. Send meeting notes to all stakeholders after each review meeting. 
C. Include the results of the review meetings in the information radiators. 
D. Convince the stakeholders of the benefits of attending the review meetings. 
 

Answer: D

 

 

A scrum master assumes a project that is essential to organizational growth. The project is
expected to be in production for three years. What should the scrum master do first?
 
A. Work with the customers to build the product backlog and identify their initial
requirements. 
B. Meet with the stakeholders and enterprise architects to understand the project's vision. 
C. Plan and execute a sprint 0 to establish the project's foundational needs. 
D. Create a backlog, and execute a sprint 1 to quickly deliver value to the customers. 
 

Answer: A

 

 

A product owner new to the role is very enthusiastic about an agile protect with an
energetic team. What should be done first to ensure successful delivery of the product?
 
A. Hold a meeting with the team and the product owner to develop the team charter,
working agreement, guiding principles and product vision 
B. Ask the product owner to create the project vision and charter and then discuss the
guiding principles with the team 
C. Hold a meeting during which the team can present the protect charter, high-level project
plan and team values to the product owner 
D. Send the product owner to formal product-owner training where the product owner can
learn how to create a product vision 
 

Answer: A
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A customer and a product delivery team meet to discuss a products attributes goals,
expectations, hypothesis, and high-level needs What is a benefit of this meeting?
 
A. The team will learn how its contribution will create product value 
B. It will enable learn acceptance of client priorities 
C. It will enable the team to see the entire project in one glance 
D. It will enable the team to ask any questions to the customer upfront 
 

Answer: C

 

 

During a project meeting a team is laced with a difficult decision After discussion and
deliberation the project leader makes the final decision and ends the discussion This
causes a team member to withdraw from future collaboration How could (he project leader
have avoided this?
 
A. Led by example by encouraging the team to engage in consensus-driven decision
making 
B. Iterated the need for agile teams to make quick decisions, then tallowed up with that
team member 
C. Empowered a team member to facilitate decision making, then made a final decision on
behalf of the team 
D. Refrained from participating in the team's decision making process except to document
and communicate results 
 

Answer: A

 

 

After seeing the planned features for an upcoming release, a customer notes that a vitally
important and complex one is missing. The team estimates that this feature significantly
exceeds its average velocity.
 
How can this issue be resolved?
 
A. Break down the feature into smaller parts, and commit to completing the minimum viable
product. 
B. Complete the iteration to which they have already committed, and include the feature in
the next release. 
C. Change the planned features to include only the vitally important one. 
D. Extend the iteration to complete the feature. 
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Answer: A

 

 

During sprint planning the product owner wants the team to prioritize and deliver a number
of features which nave the highest business value Due to technical dependencies the team
does not agree with the prioritization What should the project leader do'
 
A. Encourage the product owner and team to reprioritize the features and select ones
which can be delivered without any dependencies 
B. Encourage the team to continue with the current plan do what they can, and carry
forward the work not done to the next iteration 
C. Ensure the team captures the technical dependences as issues within the backing and
prioritize based on value optimization 
D. Ensure that the required subject matter experts (SMEs) are engaged by the product
owner to help with backlog prioritization 
 

Answer: C

 

 

An agile team member identifies a potential problem within the project team How should
the team's coach react?
 
A. Document the problem escalate to the project manager, and develop a solution for the
team 
B. Add the problem to the backlog and assign resolution to a future iteration 
C. Instruct the team to try to solve the problem within the team 
D. Perform root cause analysis and report the problem to the product owner 
 

Answer: C

 

 

A company has decided to combine Iwo similar products consisting of multiple teams into
one product Engaged customers want to know how the company is looking at re-organizing
it's teams.
 
What strategy should be employed to re-organize the teams?
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A. All the teams from both products should be simultaneously called together and allowed
to completely self-manage 
B. Teams that worked on similar components in the separate products should be combined
to minimize disruption and capitalize on synergies 
C. After grouping individuals by role multi-discipline teams should be created that are
comprised of one member from each role 
D. Features should be prioritized and then teams should be orgainzed around those
priorities 
 

Answer: A

 

 

During planning sessions, an agile practitioner notices that some team members do not
share common ideas. What should the agile practitioner do?
 
A. Ask the team if they would like to adopt alternative techniques. 
B. Create a team norms document to set participation guidelines. 
C. Ask the scrum master to resolve the issue at the stand up meeting. 
D. Capture feedback during lessons learned at the end of the iteration. 
 

Answer: D

 

 

A team identifies the number of threats and lists them in the order in which they were
identified. After analyzing a cause-and-effect diagram, the ownership of the threats and
their treatment is assigned, and a number of risk cards are placed on the Kanban board.
 
What approach should be used to manage these threats?
 
A. Create a risk register detailing the threats, their causes, and their treatment strategies;
and complete ownership to provide tighter risk control and a stakeholder communication
tool. 
B. Focus on the threats during the daily stand up and ensure they are visible to the entire
team and other interested parties. 
C. Prioritize the risks based on their criticality and timing, and track actions to closure. 
D. Ensure that the prioritization of threats is complete, and that ownership actions are
assigned and visible to everyone. 
 

Answer: D
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Why should an agile coach model agile principles and behaviors, become self-aware, and
be present?
 
A. To better listen, serve and help the team grow their strengths individually and as a team 
B. To convince people what they need to do 
C. To help better disguise the command and control approach 
D. To understand team dynamics and develop a high performing team 
 

Answer: A

 

 

Prior to a retrospective, discussions among team members indicate conflict. An agile
practitioner wants to ensure an open and safe environment during the retrospective. What
should the agile practitioner do?
 
A. Review established ground rules with the team. 
B. Ask team members specific questions to identify the cause. 
C. Encourage the team to continue working to maintain the iteration's schedule. 
D. Meet with the product owner and stakeholders to discuss the issue. 
 

Answer: A

 

 

The customer needs assistance m determining the efficiency of a set of process activities
within the solution. What should the agile team do?
 
A. Discuss the efficiency at the next iteration retrospective 
B. Review the process value stream to determine potential improvements 
C. Review the value the customer receives from the user story to determine backlog priority 
D. Discuss the performance of the solution at the next sprint review 
 

Answer: D
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A product owner feels that the last sprint tailed to sufficiently deliver what was valuable to
the>r organization's overall project goals What should the scrum master mention at the
next retrospective?
 
A. Solutions to project problems that were built into the last sprint 
B. Problems that arose 
C. Solutions that saved that organization the most time and money 
D. Problems that were solved 
 

Answer: A

 

 

During the implementation of a story, a scrum team notifies the scrum master of a technical
challenge that is causing a delay. What should the scrum master advise the team lo do?
 
A. Implement the story since the team is running behind schedule. 
B. Create a spike to finalize the story's technical approach. 
C. Transfer the story to a scrum team experienced in solving similar problems. 
D. Ask the product owner to reduce the story's priority and wait until more technical details
are available. 
 

Answer: D

 

 

The product owner of an agile project is frustrated because the team is unable to deliver as
many features as expected. The product owner asks the team to reduce test-automation
levels, since the quality assurance team will test the product at project completion. The
product owner expects that more features will be delivered in each iteration using this
approach
 
What should the agile practitioner do?
 
A. Ask the opinion of key stakeholders and the client to ensure the correct approach is
being used 
B. Work with the team to use this approach and request a quality assurance iteration after
every three iterations 
C. Propose to completely eliminate test automation, since this is a quality assurance
function 
D. Suggest merging the quality assurance and delivery teams to enhance each iteration's
test-automation levels and reduce redundancy 
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Answer: D

 

 

An agile project leader is delivering a team kick-off session. The first exercise is a "Life
Timeline" - a story-telling exercise where each team member tells their life story, explains
how they experienced the highs and lows of their journey, and identifies their fears and
hopes.
 
What is the project leader trying to create?
 
A. A safe space for team members to learn to trust one another, leading to collaborative
relationships. 
B. A safe space for team members to learn to be vulnerable, leading to high performance
relationships. 
C. A safe space for team members to learn to share, leading to collaborative relationships. 
D. A safe space for team members to learn about each other's weaknesses and strengths. 
 

Answer: C

 

 

A member of a project's development team approaches the team lead and requests
database administrator training. The team member believes that their inability to handle this
work, and to rely on outside specialists is impacting team velocity.
 
What should the agile team lead do? 
 
A. Send the member to training 
B. Ask the outside specialists it database administration is required from the team 
C. Send one member to training only after asking the team if there is an issue with the
current work flow 
D. Wait until all members of the team can attend training 
 

Answer: B

 

 

An agile project manager notices that the product owner manages team members' day-to-
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day tasks in a way that distracts them from their core responsibilities. In addition, the team
believes that their questions on product backlog prioritization are not being answered on
time.
 
What should the agile project manager do?
 
A. Discuss and address this in the iteration retrospective. 
B. Let the product owner know it is the project manager's responsibility to drive a team's
tasks 
C. Discuss the roles and responsibilities of the project team with the product owner. 
D. Ask the product owner to work extra hours to answer the team's questions. 
 

Answer: A

 

 

What role should a servant leader perform to reduce team distractions and improve
progress toward project goals?
 
A. Managing; To ensure compliance with the project plan 
B. Mentoring: To share their knowledge with the team 
C. Controlling: To ensure compliance with the scope, budget, and schedule 
D. Auditing; To ensure adherence to organizational compliance policies 
 

Answer: B

 

 

Midway through a sprint. a scrum team member advises the team of a new requirement
Dial may change the initial scope What should the team do?
 
A. Work on requirements that (he product owner may have overlooked 
B. Record the scope creep m the change management tog 
C. Add the new requirement to the product backlog 
D. Ask the scrum master to secure additional time and resources 
 

Answer: D
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Based on me burndown chart, what is the iteration's status?
 
A. It trended ahead of schedule and completed everything on time 
B. It took more time than expected and had to be lengthened 
C. It trended behind schedule and did not complete everything on time 
D. It took less time than expected and had to be shortened 
 

Answer: C

 

 

Midway through a sprint the scrum master identifies that reassigning a certain task could
help the team meet its sprint goals. What should the scrum master do next?
 
A. Alert the team that sprint goals might not be met and create an alternative plan 
B. Obtain team buy-in to perform modifications to the sprint backlog 
C. Have the sprint proceed as planned 
D. Ask the team to decide if the task should be reassigned 
 

Answer: B

 

 

An agile team is preparing a release plan for a project. What information will the team need
to complete this plan?
 
A. Amount of work needed to complete a single user story 
B. Amount of work that can be accomplished by each team member 
C. Amount of work that can be accomplished in an iteration 
D. Amount of work that can be accomplished by the entire team 
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Answer: D

 

 

Stakeholders have conflicting requirements, and the product owner is struggling to decide
which user stories to write. What should the product owner do?
 
A. Ask the agile practitioner to help write the user stories. 
B. Ask the agile team to facilitate a story-writing workshop. 
C. Ask subject matter experts (SMEs) to help write the user stories. 
D. Ask the agile practitioner to facilitate a story-writing workshop. 
 

Answer: C

 

 

A company is moving into a new space and is determining the best configuration for
offices. The management team is also considering moving to an agile process. What
advice should an agilist give?
 
A. Arrange the office space to allow co-location of development teams and centrally
located information radiators. 
B. Isolate each development team to reduce all outside distractions. 
C. Ensure management understands the need for isolation to allow for concentration. 
D. Define the agile method the company will be using, and implement the office
configuration based upon that method. 
 

Answer: D

 

 

What can a team use to prioritize stories?
 
A. MoSCoW method 
B. Planning poker technique 
C. Weighted average calculation 
D. INVEST scale 
 

Answer: A

Question No : 34

Question No : 35

Question No : 36

PMI PMI-ACP : Practice Test

14




