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Topic 1, Volume A
 

Who should act as the communication channel between a project and corporate or
programme management?
 
 
A. Project Board 
B. Project Assurance 
C. Project Manager 
D. Project Support 
 

Answer: A

 

 

Which is NOT represented by one of the three primary categories of stakeholder identified
in PRINCE2?
 
 
A. Those with a financial interest in the project 
B. Those who will manage the project on a day-to-day basis 
C. Those who will specify the desired outputs of the project 
D. Those who will create the project's outputs 
 

Answer: B

 

 

Which is assumed to be a supplier's responsibility in the PRINCE2 customer/supplier
environment?
 
 
A. Specify the desired result 
B. Provide the resources and skills to deliver the desired result 
C. Pay for the project 
D. Specify the benefits of the project 
 

Answer: B

 

Question No : 1  - (Topic 1)
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Which process covers the work done by external suppliers who may NOT be using
PRINCE2?
 
 
A. Closing a Project 
B. Managing a Stage Boundary 
C. Managing Product Delivery 
D. Directing a Project 
 

Answer: C

 

 

A product can NOT be supplied to meet all of the requirements in its baselined Product
Description. What first action should be taken?
 
 
A. Raise a request for change 
B. Raise an off-specification 
C. Write an Exception Report 
D. Amend the Work Package 
 

Answer: B

 

 

Which does NOT reflect the PRINCE2 principle of continued business justification?
 
 
A. There must be a justifiable reason for starting a project 
B. The business justification drives decision making 
C. If a project is no longer forecast to deliver a financial benefit, it should be stopped. 
D. If a project can no longer be justified, it should be stopped 
 

Answer: C

 

 

Question No : 4  - (Topic 1)
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Identify the missing word in the following sentence. A member of the Project Board is
responsible for [ ? ] assurance.
 
 
A. quality 
B. supplier 
C. risk 
D. product 
 

Answer: B

 

 

Which product documents the information needed to demonstrate continued business
justification?
 
 
A. Business Case 
B. Communication Management Strategy 
C. Project Product Description 
D. Quality Management Strategy 
 

Answer: A

 

 

Which process is triggered towards the end of the final stage when all the assigned work
has been completed?
 
 
A. Managing a Stage Boundary 
B. Managing Product Delivery 
C. Closing a Project 
D. Controlling a Stage 
 

Answer: C

 

 

What process aims to ensure accurate progress information is provided to the Project

Question No : 8  - (Topic 1)
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Manager?
 
 
A. Starting up a Project 
B. Managing a Stage Boundary 
C. Managing Product Delivery 
D. Directing a Project 
 

Answer: C

 

 

Why is the Initiating a Project process used?
 
 
A. To decide which project approach is suitable for the project 
B. To fully understand how the project objectives will be achieved before committing
significant resources 
C. To produce the required Work Packages 
D. To enable corporate or programme management to give authorization to deliver a
project 
 

Answer: B

 

 

Identify the missing word in the following sentence. The guiding obligations and good
practices which determine whether the project is genuinely being managed using PRINCE2
form the [ ? ] of the method.
 
 
A. Principles 
B. Themes 
C. Processes 
D. Techniques 
 

Answer: A

 

 

Question No : 11  - (Topic 1)
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Which is a type of issue?
 
 
A. A lesson 
B. A request for change 
C. An Exception Report 
D. A risk with an estimated high impact 
 

Answer: B

 

 

Which project management team member represents the interest of those who will operate
the project's products to realize the benefits after the project is complete?
 
 
A. Executive 
B. Senior User 
C. Senior Supplier 
D. Project Manager 
 

Answer: B

 

 

Which statement about the Directing a Project process is true?
 
 
A. Provides a mechanism for the Project Board to assure that there is continued business
justification 
B. Covers the day-to-day activities of the Project Manager 
C. Ensures there are regular progress meetings 
D. Begins on completion of the Initiating a Project process 
 

Answer: A

 

 

Which characteristic of a project reflects that there are different perspectives and
motivations for customers and suppliers?

Question No : 14  - (Topic 1)
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A. Change 
B. Cross-functional 
C. Unique 
D. Risk 
 

Answer: B

 

 

Which is an objective of the Directing a Project process?
 
 
A. Create and authorize the project mandate 
B. Provide management control and direction 
C. Control the day-to-day running of the project 
D. Provide accurate progress information to the Project Manager 
 

Answer: B

 

 

Which is the purpose of the Change theme?
 
 
A. Prevent change to baselined products 
B. Identify, assess and control any potential and approved changes to baselined products 
C. Establish mechanisms to monitor and compare actual achievements against those
planned 
D. Assess and control uncertainty 
 

Answer: B

 

 

Which does the Executive need to ensure is in place before the project is initiated?
 
 
A. All Work Packages are authorized 
B. An understanding of how the project will contribute to corporate objectives 
C. The Project Plan has been approved 

Question No : 17  - (Topic 1)
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D. The Project Initiation Documentation is complete 
 

Answer: B

 

 

Which is a typical core activity within configuration management?
 
 
A. Issue management 
B. Quality inspection 
C. Identification 
D. Preparation 
 

Answer: C

 

 

Which is a purpose of the Directing a Project process?
 
 
A. Create and authorize the project mandate 
B. Ensure that work on products allocated to the team is authorized and agreed 
C. Control the day-to-day running of the project 
D. Delegate day-to-day management of the project to the Project Manager 
 

Answer: D

 

 

What process is used by the Project Manager to maintain focus on delivery of a stage's
products within agreed tolerances?
 
 
A. Directing a Project 
B. Controlling a Stage 
C. Managing a Stage Boundary 
D. Managing Product Delivery 
 

Answer: B
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