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While planning for risk management, multiple investment choice tools are used as part of
the quantitative and qualitative analyzes; which of the following tools determines the effect
of changing one or more factors?
 
A. Trade-Off Analysis 
B. Market Payoff variability 
C. Budget Variability 
D. Performance variability 
 

Answer: A

 

 

You are managing a large portfolio and know that you will need to constantly show the
progress and status of the portfolio in meeting. For this you have developed a robust
roadmap using BI tools. The portfolio roadmap is an important document used throughout
the portfolio life cycle; when it comes to developing the portfolio communication
management plan, which of the following options is correct
 
A. The portfolio roadmap helps with the understanding of the structure of the portfolio and
interdependencies among the portfolio components 
B. The portfolio roadmap is necessary for this process because it summarizes strategic
objectives, evolving aspects of the strategy by organizational areas, portfolio milestones,
dependencies, challenges, and risks 
C. The portfolio roadmap provides a high-level timeline for expected portfolio component
delivery 
D. The portfolio roadmap provides the high-level strategic approach in a chronological
fashion for portfolio management execution 
 

Answer: A

 

 

Your company changed its executives due to the lack of benefits realization and previous
corruption issues. The new management has informed you that as of now, this will not
change any process in the portfolio and everything will remain the same. However, only the
risk tolerance for the organization will be impacted, what will you do as a portfolio
manager?
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A. Perform stakeholders analysis once again and change the organization risk tolerance in
the portfolio communication management plan 
B. Update the Strategic Plan 
C. Assess the impact of the change along with the new management 
D. Revise the roadmap to change the timeline due to the new risk profile 
 

Answer: B

 

 

Following a major organizational restructuring, new portfolios are currently being initiated.
You have been assigned the position of portfolio manager on one of the major portfolios
and are currently in strategic management. You are currently performing cost-benefit
analysis. What is part of this analysis?
 
A. Qualifies estimated costs and benefits and lists quantitative considerations of alternative
portfolio components 
B. Quantifies estimated costs and benefits and lists qualitative considerations of alternative
portfolio components 
C. Quantitative considerations of alternative portfolio components 
D. Qualifying estimated costs and benefits 
 

Answer: B

 

 

Working to monitor the portfolio especially in terms of its value to the organization, you had
each component manager prepare monthly variance reports. Of the components ranked in
the top 10, six of them realized they would not require some of their initial funding and still
would be completed as planned. This means:
 
A. Three-point estimating should be used as funds are allocated 
B. Next year's budget can be adjusted 
C. Historical data would be useful on estimates versus actual costs 
D. The amount of contingency and management reserves can be decreased 
 

Answer: B
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Each time the Portfolio Governance Group meets the goal is to review the existing
components and any that are proposed to ensure the portfolio has the best mix to attain
strategic objectives. As the portfolio manager, you find these meetings, if facilitated
accordingly, are effective decision-making sessions. However, you tend to have open
issues after every meeting. These open issues:
 
A. Should be tracked in an issue register 
B. Are managed as described in the charter 
C. Are considered portfolio process assets 
D. Require an owner to manage them until they are closed 
 

Answer: C

 

 

Risks are very important to manage in portfolio management and organizations can choose
to embrace risks with the potential of high rewards. As a portfolio manager, planning and
managing risks is important. Risks are categorized in order to ease the process. Which of
the following are considered as risk categories that a portfolio manager can use?
 
A. All of the options 
B. Performance Risk, Regulatory Risk 
C. Portfolio Component Risk, Market Risk 
D. Organizational Risk, Image and Public Relation Risk 
 

Answer: B

 

 

A new project manager was given an assignment on one of the components in your
portfolio. What will you do as a portfolio manager in order to align the project manager with
the strategic direction and integrate him/her with the work in progress?
 
A. Let him check the Project Charter and ask you in the case where he needs your help 
B. Let him check the Portfolio Charter and ask you in the case where he needs your help 
C. Update the roles and responsibilities in the Portfolio Management Plan 
D. Train him on the portfolio management processes 
 

Answer: C
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starting with the business unit you lead, which is responsible for new products, and then
will set the stage to implement it throughout the bank, including at the enterprise level. You
have executive support and commitment to implement it in your business unit. A key first
step is to:
 
A. Set up a governance structure 
B. Define roles and responsibilities for implementation 
C. Prepare a portfolio performance plan 
D. Prioritize the work to be done 
 

Answer: B

 

 

After three months, you have a list of all the program, project, and ongoing work being
done in your 500-person Division of your State Government Agency. With this list, the next
step is to:
 
A. Determine the prioritization model to follow 
B. Convene a meeting of the Portfolio Review Board 
C. Assess gaps in meeting the Agency's strategic objectives 
D. Prepare a portfolio performance plan 
 

Answer: C

 

 

Portfolio Reports are widely used as inputs and outputs to multiple processes throughout
the Portfolio Life Cycle. Which of the following is NOT part of portfolio reports?
 
A. None of the options 
B. Updates in resources, risks/issues, value/benefits, performance, and financials 
C. Governance Recommendations 
D. Feedback report to organizational strategy planning 
 

Answer: A
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After the stakeholder analysis is complete, a best practice is to put stakeholders into a
matrix to develop a communications management strategy. A simple but useful approach is
to set it up to show:
 
A. Level of authority and level of interest 
B. Level of authority and level of involvement 
C. Level of influence and level of impact 
D. Level of influence and level of interest 
 

Answer: D

 

 

When you are a portfolio manager, you need to do and re-do multiple processes in order to
maintain the portfolio alignment to the changing strategies. Which of the following are
considered outputs to the Develop Charter process?
 
 
A. Portfolio Strategic Plan updates, Portfolio Charter, Portfolio Roadmap Updates 
B. Portfolio Strategic Plan updates, Portfolio Charter, Portfolio Process Assets updates 
C. Portfolio Strategic Plan updates, Portfolio Charter, Portfolio Management Plan Updates 
D. Portfolio Strategic Plan updates, Portfolio Charter, Portfolio Reports 
 

Answer: B

 

 

While Optimizing your portfolio, you need to present to the governance board how your
components will be ranked and balanced in a quantifiable way. How will you do this?
 
A. Graphical analytical methods 
B. Value measurement and scoring 
C. Scenario Analysis 
D. Weighted ranking and scoring 
 

Answer: D

 

 

You are managing a complex portfolio with high risk levels due to emerging technological
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breakthroughs and a short benefit window to market your product. You know that managing
risk is key to success and you are coaching your team on the same. You are currently
developing the Risk Management Plan. What can you use as inputs to this process?
 
A. Portfolio Management Plan, Organizational Process Assets, Portfolio Reports,
Enterprise Environmental Factors 
B. Portfolio Management Plan, Portfolio, Portfolio Reports, Enterprise Environmental
Factors 
C. Portfolio Management Plan, Organizational Process Assets, Portfolio Process Assets,
Enterprise Environmental Factors 
D. Portfolio Management Plan, Organizational Process Assets, Portfolio Process Assets,
Portfolio 
 

Answer: C

 

 

An organization decided to increase its business by 80% and approach new different
clients. This strategy is followed because previously this organization was depending with
its sales on only one client. With this new approach, you can describe the organization as
being
 
A. Pessimistic 
B. Risk Averse 
C. Risk Taker 
D. Optimistic 
 

Answer: C

 

 

As a portfolio manager you will use a variety of artifacts and documents that will help you
better manage the portfolio and better communicate progress and status with stakeholders.
The roadmap is considered the most used document in the portfolio and eases your work
being able to present the status on a single graphical representation. Early on during the
portfolio lifecycle, you prepare the roadmap. An output of this process is
 
A. Portfolio update, Portfolio Charter update, Portfolio Roadmap 
B. Portfolio Roadmap 
C. Portfolio update, Portfolio Roadmap 
D. Portfolio Charter update, Portfolio Roadmap 
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Answer: B

 

 

You work in a fairly small company where the PMO helps in providing oversight to support
the portfolio management. In such organization, where are the PMO structure,
responsibilities, and implementation approach documented?
 
A. Portfolio Oversight section in Portfolio Management Plan 
B. Communication Management Plan 
C. Governance Model section in Portfolio Management Plan 
D. Strategic Management Plan 
 

Answer: A

 

 

Your organization, a leading restaurant focusing on pancakes, is seeking to expand its
portfolio. It is interested in ensuring new components support: return on investment,
customer satisfaction, reputation enhancement, and branding. These four areas represent:
 
A. Metrics 
B. Organizational value areas 
C. Organizational strategic objectives 
D. Critical success factors 
 

Answer: B

 

 

Stakeholders expectations and requirements change throughout the portfolio life cycle.
New stakeholders can be added or removed and requirements need to be continuously
solicited in order to keep the portfolio aligned with stakeholders expectations. What is the
process for soliciting requirements called?
 
A. Communication Requirements Analysis 
B. Elicitation 
C. Stakeholder Analysis 
D. Communication Methods 

Question No : 18
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Answer: B

 

 

You are the manager for a governmental portfolio aiming to restructure the roads in your
country. Having a tight schedule, a large number of stakeholders including the public, in
addition to a strict budgeting framework, you know that you will be managing the
Communication closely and that the governance board and the stakeholders would want to
check on the progress and performance frequently. For this you have developed a robust
Communication management plan. Which of the below is used while developing this plan?
 
A. Scenario Analysis, Capability & Capacity Analysis, Quantitative & Qualitative Analysis 
B. Elicitation techniques, Capability & Capacity Analysis, PMIS 
C. Elicitation techniques, Communication Requirements Analysis, Stakeholder analysis 
D. Elicitation techniques, Value Scoring & Measurement Analysis, Benefits Realization
Analysis 
 

Answer: C

 

 

Portfolios include a lot of work and as a portfolio manager you need to keep an eye on the
value realization while maintaining the strategic alignment. You are currently aggregating
value delivered by the portfolio components. Which of the following methods are helpful to
you?
 
A. Elicitation techniques, Capability & Capacity Analysis, PMIS 
B. Scenario Analysis, Capability & Capacity Analysis, Quantitative & Qualitative Analysis 
C. Elicitation techniques, Communication Requirements Analysis, Stakeholder analysis 
D. Elicitation techniques, Value Scoring & Measurement Analysis, Benefits Realization
Analysis 
 

Answer: D

 

 

Assume you work for a technology company that is publically owned, and the value of its
stock is tracked daily by the CFO and is reported to the portfolio manager. Quarterly
meetings are held with stockholders as the company went public through an Initial public
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offering (IPO) last year. These stockholders:
 
A. Have different communications requirements than other stakeholders 
B. Typically receive information as to the portfolio health before each meeting 
C. Want to attend all Portfolio Review Board meetings 
D. Are considered external stakeholders 
 

Answer: D

 

 

Your company got recently acquired by another company and the strategic directions which
your portfolio is based on have been changed. Which document do you, as a portfolio
manager, update to reflect how the new strategy will be implemented?
 
A. Portfolio Strategic Plan 
B. Portfolio Management Plan 
C. Portfolio Roadmap 
D. Communication Management Plan 
 

Answer: B

 

 

As the Director of the Portfolio Management Office at your worldwide furniture store, you
prepare a series of reports on the status of the portfolio. One report that you use is a
bubble diagram. In using it in terms of resource supply and demand, you should structure it
to show:
 
A. Required resources and available resources 
B. Resource availability and life cycle phase 
C. Resource competency and component probability of success 
D. Resource importance and probability of success 
 

Answer: A

 

 

You are managing a complex portfolio with high risk levels due to emerging technological
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breakthroughs and a short benefit window to market your product. You know that managing
risk is key to success and you are coaching your team on the same. A major risk has
recently occurred and the risk owner came to you asking advise on how to report it. what
would you advise her?
 
A. Portfolio Process Assets 
B. Risk Register 
C. Portfolio Organizational Assets 
D. Portfolio Reports 
 

Answer: D

 

 

While your organization maintains a decision register after each meeting of the Portfolio
Review Board, this register only notes decisions that are made when a component is
added to the portfolio or if the Board terminates a component. If the component is
terminated, the reason for the termination is not listed. Also if a proposed component is not
approved, the reason is not listed. It is evident this register is lacking in its usefulness,
which means it requires updating as it is:
 
A. In the portfolio management plan 
B. A portfolio process asset 
C. An organizational process asset 
D. Part of the governance model 
 

Answer: B

 

 

In your diversified chicken products company, your portfolio of components in progress
consists of approximately 175 programs, projects, and other work. Generally, at each
Portfolio Review Board meeting, about 35 new proposals are reviewed to see if they should
be part of the portfolio. As the portfolio manager, you have set up categories for these
components. They are useful to facilitate portfolio optimization because:
 
A. They use filtering to eliminate certain components from consideration 
B. They help identify the components that meet requirements for consideration 
C. They serve as key evaluation criteria 
D. They address organizational strategy and objectives 
 

Answer: D
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While defining the portfolio mix, the portfolio manager performs a categorization of the
portfolio components based on multiple categorization criteria. Which of the following is
considered as a portfolio component category?
 
A. Continuous Improvement 
B. Risk Reduction 
C. All of the options 
D. Process Improvement 
 

Answer: C

 

 

You are the manager of a major portfolio with a variety of stakeholders and stakeholder
groups. you know that managing communication is key to success and you stress on
maintaining a high communication level. You want to start developing your Communication
Management Plan and are planning to use
 
A. Portfolio Process Assets, Portfolio Charter, Portfolio, Portfolio Management Plan,
Enterprise Environmental Factors 
B. Portfolio Process Assets, Portfolio Roadmap, Portfolio, Portfolio Management Plan,
Portfolio Reports 
C. Portfolio Process Assets, Portfolio Roadmap, Portfolio, Portfolio Management Plan,
Enterprise Environmental Factors 
D. Portfolio Process Assets, Portfolio Charter, Portfolio Reports, Portfolio Management
Plan, Portfolio Component Reports 
 

Answer: B

 

 

You are the manager for a governmental portfolio aiming to restructure the roads in your
country. Having a tight schedule, a large number of stakeholders including the public, in
addition to a strict budgeting framework, you know that you will be managing the
performance closely and that the governance board and the stakeholders would want to
check on the progress and performance frequently. For this you have developed a robust
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performance management plan. What is expected to be found in this plan?
 
A. Identified stakeholder expectations 
B. Resources required by type and quantity 
C. Resource optimization and Benefits Realization 
D. Portfolio Vision and measurable goals and guidance 
 

Answer: C

 

 

As a portfolio manager you visit and re-do the Optimize Portfolio process continuously.
Which of the following, in your opinion, is the objective/purpose of the Optimize Portfolio
Process?
 
A. Balance the portfolio for performance and value delivery 
B. Make Governance Decisions 
C. Create an up-to-date list of qualified portfolio component 
D. Allocating resources to develop component proposals or execute portfolio components 
 

Answer: A

 

 

When managed correctly, the balanced scorecards can change the way an organization
does business. Balanced scorecards keep focus on results. As a portfolio manager, you
use the balanced scorecards while developing the Portfolio Management Plan in order to
 
 
A. Ensure alignment to organizational strategy and objectives 
B. Ensure alignment to investment risk, and dependencies 
C. Ensure alignment to expected return on investment (ROI) 
D. All of the options 
 

Answer: D

 

 

Assume you are creating a roadmap for your portfolio and will present it to key
stakeholders and then to the Portfolio Review Board. You realize you will be adding
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additional detail to it, but you also believe its graphical format will be useful. In developing
it, you decide to reference prioritization, dependencies, and organizational areas so you
should consult the:
 
A. Organization's strategic plan 
B. Portfolio strategic plan 
C. Portfolio charter 
D. Portfolio management plan 
 

Answer: C

 

 

In a portfolio, data is an abundant asset, and managing the information aiming for a better
decision making is critical. Information is considered to be the link between the portfolio
activities and entities. You are currently collecting, analyzing, storing, and delivering
portfolio information to stakeholders in accordance with their requirements. What can help
you in doing this?
 
A. Portfolio Roadmap, Portfolio, Portfolio Reports, Portfolio Management Plan, Portfolio
Component Reports 
B. Enterprise Environmental Factors, Portfolio, Portfolio Reports, Portfolio Management
Plan, Portfolio Component Reports 
C. Portfolio Process Assets, Portfolio, Portfolio Reports, Portfolio Management Plan,
Portfolio Component Reports 
D. Enterprise Environmental Factors, Portfolio, Portfolio Reports, Portfolio Management
Plan, Portfolio Strategic Plan 
 

Answer: C

 

 

As the portfolio manager in the third largest automotive manufacturer in your country, you
have a large number of components especially new vehicles each year but also support for
dealers, advertising, maintaining the brand image, increasing market share plus continuous
improvement initiatives. You have contingency reserve to use to prepare to handle any
risks that may occur, which is based on:
 
A. Expected monetary value 
B. Return on investment 
C. Expected financial benefits 
D. Equity protection 
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